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3.0 OBJECTIVES

After sudying thisunit, youwill beableto:

recogni zethe statusand perspectivesof poultry farminginindia;
describetheroleof poultry inrurd livelihood security;

summarisethe poultry academic institutions and devel opment associations as
well asgovernment schemesavailablefor poultry farming; and

explain about the poultry cooperative societies. 37
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3.1 INTRODUCTION

Poultry development programmesare not amatter of only plans, targets, budgets,
technology, materia aid, expertsand organizationsto governthem. Rather, itisan
effective use of these mechani smsaseducationa meansfor changing themind and
actionsof al beneficiariesin suchwaysthat they help themsealves, attain economic
and socid improvement. The Centra and State Government agencieslikeAgriculture
Department, Animal Husbandry Department, Commerce & Industry Department,
Food Processing Department, Human Resource Devel opment Department, Indian
Coundil of Agriculturd Research (ICAR), Rurd Devel opment Department, Financia
ingtitutionslike Insurance Companiesand Nationalized Banks, National Bank for
Agricultureand Rurd Development (NABARD) areactively involved and play thelr
part.

3.2 STATUSAND PERSPECTIVES OF POULTRY
FARMING IN INDIA

Poultry isoneof thefastest growing segmentsof the agricultural sector inIndiawith
an average growth rate of 8to 10 per cent per year. Indiaisnow theworld'sthird
largest egg producer and thefifth magjor producer of broilers. The estimated annual
poultry egg and mest production in Indiahas steadily goneup to 45 billion eggsand
1.6 hillion broilersin 2006 from ameager figure of about 5 billion eggsand 4 million
broilersin1971. India scontributionto world production isnearly 4% of eggsand
2% of chicken meat. With aturnover of more than 300 billion rupees, the poultry
industry providesdirect and indirect employment to over fivemillion peopleinthe
country and hasgreat potentia to create gainful employment with every increasein
egg/mest consumption. It accountsabout 1 % of thelndia sGross Domestic Product
(GDP) and 10 % of thetotal GDP attributed to livestock products. Consistent with
theincreasein production and productivity, the per capitaavailability of eggsand
poultry meat in Indiahas also increased to 45 eggsand 1.76 kg meat per annum,
whichisstill lower in comparison to recommended levels (Nutritional Advisory
Committee, Government of India) of 180 eggsand 11 kg of mest. If thisgap between
theavailability and requirement isfilled, it providesnutritiona security todl Indians
besides creating over 10 million jobs. For your comprehensive understanding, the
selected indicators of the devel opment of the poultry sector are presented inthe
following Table3.1.

Table3.1: Selected I ndicator sof Poultry Development in Indiaduring 2006

Indicators Quantity
Egg production 2.6 million tonnes (45 billion eggs)
Commercial broiler production 2.0 million tonnes (2.1 billion broilers)
Human Population 1.1 billion
Per capita egg availability 45 number
Per capita meat availability 1.8kg
Turnover poultry sector Rs. 300 billion
Total poultry population 4574 million
Poultry feed production (By organized | 13.2 million tonnes
sector)

Source: Watt Executive Guide 2008-09



3.2.1 Sructure of Poultry Sector

Based ontheleve of production of egg and meat, poultry sector may be structured
into 3and they areasfollows:

(i) Family poultry system for food security

Inthisextengvebackyard rearing system, thefamily members, especidly thewomen
take care of the stocks, which are very small in numbers, averaging 20 birds per
family. The produceisconsumed by thefamily and arealso distributed asgiftsor
occasionally bartered for other commodities. The major inputsrequired for this
sector arelocally adaptableimproved variety of stockswith better productivity and
low mortality, health care, trainingsand extension. Formation of cooperatives, self-
hel p groups, societiesetc., will increase awareness about nutrition and aso helpthe
farmersrealize surplus (excess) production through proper technol ogical adoption,
thusadding to their income asasupplementary (additional) source.

(i) Smallholders

These groups of farmers practice extensive to semi-intensiverearing, which help
them, addresstheissues of food security and al so enable surplus production for
marketing. The size of flocks may vary from afew hundredsto few thousandsin
clusters. Thissub-sector requiressomeminimal infrastructurelike poultry shedsand
equipments, intensivetraining of farmersin chick rearing, health care, inputslike
ba anced feed and good qudity stocksof bothimproved des and commercid varieties
alongwithmicro-credit for produce collection and marketing. The cooperative/sdlf-
help groups set up for facilitating inputs acquisition and marketing hel psthis sub-
sector to become economically viable. Linkageswith District Rural Development
Agencies(DRDAS), Banks, Krishi Vigyan Kendras(KVKs) and Non-Governmentd
Organizations (NGOs) will help technology and credit to flow tothefarmers.

(iii) Commer cial operations

Thisisahighly organized and viabl e sub-sector employingintensivefarming and
sophigticated breeding systems. High productivity of thebirdsaretheir mainfeature,
requiring highinputsand giving high output with nearly 300 pluseggs per year and
Feed Conversion Ratio (FCR) of lessthan 2.0. Thissub-sector isa so going through
agradual changefromindividua operationtointegrated one. Contract farming by
large breedersisalso one of the emerging features, to cash on the economies of
scale. Stressison marketing, health care, processing, achieving standardsfor food
safety and exports. These operationsrangefrom thousandsto hundreds of thousands
of stock for breeding and millionsfor rearing. Themgjor requirement of thissub-
sector ishighyielding birds, health care, hugeinfrastructurefor hatchery, housing,
transport, cold chain, marketing intelligence and export standard compliance.

3.2.2 Regional Demand and Growth Patterns

Economic surveysindicate that the northern and eastern regions account for the
largest share of India s population, but their popul ation tend to be less urbanized
thaninthesouthern and western aress. In contrast, the southern and western regions
arethe most urbanized and have the highest average per capitaincome. Thefour
southern statesviz. Andhra Pradesh, Karnataka, Keralaand Tamil Nadu accounts
for about 45 per cent of the country’sproduction, with aper capitaconsumption of
57 eggsand 500 g of broiler meat. Theeastern and central regionsof Indiaaccount
for about 20 per cent of egg production, with aper capitaconsumption of 18 eggs
and 130 g of broiler mest.
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3.2.3 Poultry Production Structure and Technical
Performance

The structureand cost of production in the Indian poultry mesat industry vary from
region to region. Independent and relatively small-scale producersstill account for
most production, relatively large-scal eintegrated producers account for agrowing
shareof output in someregions. Integrated operationsincludelargeregiona firms
that incorporateal aspectsof production, including raising grandparent and parent
flocks, rearing day-ol d-chicks, contracting production, compounding feed, providing
veterinary services, and wholesaling. Large-scaleintegrated producers are most
prominent inthesouthern and westernregions. Smaller, independent, and sometimes
partialy integrated producersaccount for most poultry production in thenorthern
and easternregions.

3.2.4 Poultry Marketing and Prices

Most poultry meat in Indiaismarketed to consumersintheform of livebirds, with
only asmall share of output now marketed aschilled, frozen, or further processed
products. Thecost of moving livebirds, including trangport, shrinkage, and mortality
cost severdly limitinter-regiona movements. Asaresult, thelndian poultry markets
areregional, rather than national in scopeand thereislimited potential for low-cost
producersto market their product in higher cost regions. The Indian broiler sector
operatesamost completely asalive-bird market, with poultry retailed aslivebirds
and daughtered for customersinretail shops. Thispracticeisduetothelack of cold
chainfacilities, whichlimitscapacity to market chilled or frozen products, and with
consumer preference.

Check Your Progress1
Note: @) Usethespacegivenbelow for your answers.

b) Check your answerswiththose given at the end of the unit.
1) Expandthefollowing:

) DRDA e

1) I

) KV K e e

IV) NGO e

V) NABARD oo e
2) Fill uptheblanksfrom threeoptionsgivenin bracket:

) Indiaproduces........ccccoeevrreennne. billion eggs. (30; 45; 60)

i) Indiaproduces.........cccceevrvvruennnne. billionbroilers. (1; 2.1; 5)

i) Per capitaegg consumptionis.........ccceeeeveerveennnne (25; 35; 45)

Iv)  Per capitameat consumptionis.........c.cceeveveerenene. kg. (1.5;1.8;2.5)

V)  Turnover in poultry SectoriS........cccoeeeveevevene. billion. (Rs. 100; 200; 300)

3.3 RURAL LIVELIHOOD SECURITY

Ingeneral, livestock productionin Indiaistaken up by the smallholdersand the
sector isextremey livelihoodintensive. Al different operationsarecrucia for players
of different stratait catersto and no section can beignored. The requirements of



different sectionsare a so varied and any policy accordingly hasto make separate
provisionsat different levels, which will enablepoultry totakelivestock revolution
to newer heights.

3.3.1 Poultry in Rural Development

Intrueterms, thelivelihood security aimsat not merely increasing the quantity of
production but to have aholistic approach wherein problems of deprived socially
backward sections of the society, gender inequality and malnutrition are also dealt
with. Poultry, dueto itsleast demanding naturein termsof infrastructureinthe
backyard set up, hasbeen widely accepted by therura poor. Morethan 50% of the
landlessand margina farmersat the bottom end of the smallholder spectrum make
out their living from poultry. With Government and institutional support/financing,
groups of such farmersare also organizing themsel vesthrough cooperatives, self
hel p groupsand societiesfor facilitating backward and forward linkages. Therefore,
such activitiesbring about other devel opmenta progresswithincreasing avareness,
women'sparticipation, literacy, hedlth careetc. propelling aholisticimprovement.
Poultry rearing hasa so been seen asapopular activity among thetriba peoplewho
have been associated with it Since ages.

3.3.2 Role of Women

Management of poultry hasbeen associated with women for various historical and
socia factors. In devel oping countries, including India, thewomen dominate most
activitiesand area so dowly participatinginthework like shelter construction and
marketing, which were so far considered male domain. Family poultry iseasily
managed within home- shedsand inrural areasthisisthe main resource which
women farmershave more accessto benefits.

3.3.3 Employment

Asincomeand employment in crop reached saturation, the non-crop sector including
dairy and poultry underwent an upward shift Sgnificantly. With thedemand for poultry
Increasing and production reaching nearly 45 billion eggsand 2.1 billion broilers,
thissector now employsover 5.0 million people. At least 80% of employmentinthe
poultry sector isgenerated directly by farmers, while20%isengagedindlied activities
likefeed production, pharmaceuticals, equipment etc. It isalso estimated that for
Increasein per capitaavailability of oneegg and 50 g of poultry meat, an additional
25,000 job opportunitiesare created.

Check Your Progress?2
Note: @ Usethespacegivenbelow for your answers.

b) Check your answerswiththosegiven at theend of the unit.
1) Fillintheblanksfrom three optionsgivenin bracket:

i)  Thepoultry sector will employ ................ million people(2; 4; 5).

i) Thefarmerscontribute................ % of employment in poultry sector.
(60; 70; 80)

i) Earning from poultry ispreferredby ................ % of landlessfarmers.
(30; 40; 50)

iv) Tribal people is very fond of rearing ..........ccccocevvviiiiieeeeeiennnnn,
(buffal oes; elephant; poultry)

v) Family poultry is usually managed by .........cccoooiiiiiiiiinnnnnen.
(children; labour; women)
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3.4 POULTRYACADEMICAND DEVELOPMENT
INSTITUTIONS

InIndia, poultry academicand devel opment inditutionsarecdassfiedintothefollowing
types.

3.4.1 Veterinary Colleges

Veterinary collegesunder State Agricultural Universities(SAUS) or Sate Veterinary
Universities (SVUs) dea with training in poultry courses during undergraduate
veterinary education and speciaized mastersand doctorate programmesin poultry
science. There are about 37 veterinary collegesin the country. Poultry Science
departmentsin these collegesoffer training programmesto thefarmers. You may
contact nearby veterinary collegefor information or assistancein poultry farming.

3.4.2 Poultry Academic and Research Organizations

The Central Avian Research Institute (CARI) belonging to Indian Council of
Agricultural Research (ICAR) conductsresearch and offersmastersand doctorate
programmes in Poultry Science and Short-Term Specialized Training (STST)
programmesto graduatesaswe | as Short-Term Training on Poultry Farming (ST TPF)
tointerested farmers. Another institute of ICAR isProject Directorate on Poultry
(PDP), Hyderabad dealing with research and training in Poultry Science.

Table3.2: Poultry Academic and Resear ch Or ganizations

State Institute/Or ganizations
Uttar Pradesh CARI, |zatnagar, Bareilly
Andhra Pradesh PDP, Rajendranagar, Hyderabad

3.4.3 Poultry Development Organizations

During the 10" Five Year Plan, it was decided to combineadl theexisting 13 Central
Poultry Devel opment Organizations (CPDO) region-wiseinto 4 Centers(Table 3.3)
so asto convert the poultry developmental activitiesin asingle window system.
Their major objective now isonly to encourage backyard or rural poultry. These
Centersare now being used for diversification production program asone of the
thrust areasby taking up duck, turkey, Japanese quail and Guineafowl farming.

Table3.3: Poultry Development Organizations

Eastern Region CPDO, Bhubaneswar (Orrisa)

Northern Region CPDO, Chandigarh

Southern Region CPDO, Bangalore (Karnataka)
Western Region CPDO, Mumbai (Maharasthra)

3.4.4 Polytechnic and Training I nstitutions

Thediploma programmesand short to medium duration training programmersare
offered by the polytechnic and training institutions. They give moreemphasison
practical and hands-on training. Assuch, thetrainees spend about 75% of their time
infarmsand about 25% in classrooms (theory). Inadditionto these indtitutes, some
associations, federations, KVKs and NGOs are also working for poultry



development. You may contact any of the aboveinstitutes nearer to your placefor Poultry Development
information or training rel ated to poultry farming. Programmesin India

Check Your Progress3
Note: @ Usethespacegivenbelow for your answers.
b) Check your answerswiththosegiven at theend of theunit.

1) Expandthefollowing:

) CARL oottt
1) 01 T PO
) TCAR et
V) PP s
V) STST e et

3.5 GOVERNMENT SCHEMES FOR POULTRY
FARMING

The below mentioned programmes or schemesare exclusively meant for poultry
devel opment. However, under different plan programmeslike Integrated Rural
Development Progranme (IRDP), Pradhan Mantri Gramin Sadak Yojana
(PMGSY), Development of Women and Children Area(DWCRA) etc. Central
and State governmentsare providing ass stancefor poultry farming. You may contact
nearby veterinarian, rura devel opment officer or banksto know and obtain ass stance
from such programmes.

3.5.1 Poultry Venture Capital Fund —A Central Sector Plan
Scheme

Themain objective of the schemeisto create aventure capital fund for providing
financial assistanceto agricultura farmers, individual entrepreneursand groupsof all
sectionsof unorganized aswell as organized sector for thefollowing purposes:

e To boost the unorganized poultry sector in stateswhere developmentisin
primitive state and a so to giveincentive and createinfrastructurefacilitiesfor
export of poultry products by organized sector from advanced states.

e Esablishment of poultry breeding farmswith low input technology and dsofor
other poultry species.

e  Settingup of poultry feed plant and |aboratory.
e  Setting up of egg grading, packing and storing facility for promoting export.

e Marketing of poultry products (specialized transport vehicles, cold storage
etc.).

1) Activitiesand ar ea of operation cover ed under thescheme

Thefollowing activitieswill befunded under the schemeeither individually or in
combingtion:
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e Broiler/Egg cartsfor saleof poultry products- Rs.0.10 lakhs.

e Centra grower unit (12,500 birds per batch and 4 batches per year) — Rs.
20.00lakhs.

e Egggrading, packing and storagefor export capacity - Rs.80.00 lakhs.

e  Establishing poultry breeding farmswith low input technology birdsand a so
for ducks'turkey/guineafowl/Japanese quail/emu/ostrich etc. - Rs.30.001akhs.

e  Egablishment of feed godown, feed mill, feed andytica unit - Rs.16.001akhs.

e Marketing of poultry products(specidized trangport vehicle, cold room storage
facilitiesand retention shed for birds) - Rs.25.001akhs.

e Retail poultry dressing unit (up to 300 birdsper day) - Rs.5.00 lakhs.

The Schemeismeant for implementationin any part of India. However, thrustisin
states like Andhra Pradesh, Karnataka, Madhya Pradesh, Maharashtra, North-
Eastern states, Orissa, Punjab, Rgasthan, Tamil Nadu, Uttar Pradesh and
Uttarakhand. For North-Eastern states, an allocation of Rs.2.0 croresout of Rs.7.2
croresmay be madewhilethe CanaraBank, Indian Bank, Punjab National Bank
(PNB) and State Bank of India(SBI) have promised to takelead inimplementing
thisscheme, other commercia banks, cooperative banksand regiona rura banks
may a so participate asper thefield level demand.

i)  Eligibility
Thedigiblebenefidariesshdl includeagricultura farmersandindividud entrepreneurs

and groups of all sections of unorganized aswell asorganized sector. Preference
may begivento Pheriwalas, which will generate self-employment for urban poor.

i) Preparation of projects

Theborrowers selected by identified bankswill befinanced for specific activities
under poultry sector and assisted under the scheme. Theborrowerswill preparea
bankabl e project and submit it to the banksfor consideration under the scheme.
Thefund provided will bekept with NABARD andwill act asarevolvingfund from
whichthebeneficiariesunder theschemewill begiven ainterest freeloan of 50% of
thetotal cost of the project subject to the ceiling indicated above. 10% of thetotal
investment will beborne by the borrower ashismargin and the bank will chargean
interest rate applicable asper their normson the balanceloan amount of 40% of the
project cost. Thiswill help the borrower inreducing hisinterest burden.

iv) Repayment of loan

Repayment period of loanwill depend uponthe cash flow and will beuptoamaximum
of 7 yearsincluding grace period of two years. Any deficiency inrepayment inthe
project will betheresponsibility of the bank asthe borrowersareto beidentified
and selected by them.

3.5.2 Financial Assistance from Banksfor Broiler and Layer
Farming

Thefinancia assistanceintheform of loansisavailablefrom various nationalized
bankswith refinancefacility from NABARD for sartingabroiler or layer farm. The
banks providefinancia assstancefor thefollowing purposes.



1) Purposeof financial assistance

Theitemsof financewouldinclude:

e Congtruction of broiler sheds, brooder, grower and layer sheds.
e Construction of feed store, quartersetc.

e Purchaseof poultry equipmentssuch asbrooders, debeakers, feeders, filler-
flatsfor egg, nest boxes, waterers, etc.

e Cost of day-old chicks, feed, medicinesand |abour cost for therearing period
(first 7 weeksperiod for broilersand first 5to 6 monthsfor layers).

e Cost of landisnot considered for loan. However, if land is purchased for
starting abroiler farm, its cost can betreated as party’ smargin money up to
10% of thetotal cost of project.

e Fadlitiessuchasland devel opment cogt, fencing, water and eectricity, essentia
servants quarters, godowns, transport vehicles, broiler dressing, processing
and cold storagefacilities can also be considered for providing loan.

i) Schemeformulation for bank loan

Thebeneficiary can prepare ascheme after consulting local technical persons of
StateAnimal Husbandry/Veterinary Department, Poultry Corporation or Private
Commercia Broiler Hatcheries. The scheme should includeinformation onland,
water and el ectricity facility marketing aspects, training facilitiesand expertise of
entrepreneurs and thetype of assistance availablefrom State government, poultry
corporationsand loca hatcheries. It should asoinclude dataon proposed capacity
of thefarm, total cost of the project margin money to be provided by thebeneficiary,
requirement of bank |oan, estimated annual expenditure, incomeand profit andthe
period for repayment of loan and interest.

iii) Scrutiny of schemeby the bank

Thebank officersaso can assst in preparation of theschemeor fillinginthe prescribed
application form. The scheme so formulated should be submitted to the nearest
branch of bank. After theschemeissubmitted to thebank, it isexamined for technical
feasibility and economic viability. Other documentssuch asloan applicationforms,
Security aspects, margin money requirement etc., are also examined.

Iv) Sanction of bank loan and itsallocation

After ensuring technica feasbility and financid viahility, the schemeissanctioned by
the bank. Theloan isallocated in 2 or 3 stages, such as against the creation of
specific assets, construction of sheds, purchase of equipments and machinery,
recurring cost on purchase of chicks, feeds, medicines, vaccines, el ectricity, water
and labour. Theend use of thefund isverified and constant follow up isdone by the
bank.

v) Margin money

TheNABARD hasdefined farmersinto threedifferent categoriesand where subsidy
isnot available, theminimum down payment asshown below (Table 3.4) iscollected
fromthebeneficiaries.

Poultry Development
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Table3.4: Beneficiary Contributionsfor Different Categoriesof Farmers

S Category Farmer Level of Pre- Beneficiary’s
No. of Farmer Development Return to Contribution
Resour ces
1 Small farmers UptoRs. 11,000 5%
2 Medium farmers Rs.11,001 to Rs.19,250 10%
3 Large farmers Above Rs.19,250 15%

vi) Interest Rate

Asper the Reserve Bank of India(RBI) guidelines, the present rates of interest
(approximate) to the ultimate beneficiary financed by variousagenciesare asunder:

Table3.5: Ratesof L oan-interest for Different Typesof Banks

S Loan Amount Commercial Bank (CB) | State Cooperative
No. and Regional Rural Bank (SCB) /State
Bank (RRB) Land Development
Bank (SLDB)
1 Up to and inclusive 12.0% As determined by
of Rs. 25,000 SCB/SLDB subject to
Min. of 12% (for all
loan dabs)
2 Over Rs. 25,000 and 13.5% -do-
up to Rs. 2 lakhs
3 Over Rs. 2 lakhs As determined by -do-
CB/RRB

vii) Repayment of loan

Theloan repayment is determined on the basis of gross surplusgeneratedinthe
scheme. Usually, the repayment period of loanfor broiler farmingis5-6 years. The
loanfor layer farming will berepaid in suitable monthly or quarterly installments
usua ly within aperiod of sevento eight yearswithfirst year asgrace period.

3.5.3 Insurance Coverage for Poultry Farming

Itisadvisablefor broiler and layer farmersto take out insurance cover for their flock
of birdsagainst desthsfrom certain diseasesand other accidents. All four insurance
companiesin India, namely National Insurance Company, New IndiaAssurance
Company, Oriental Insurance and United I ndialnsurance Company extend such
insurance cover for poultry production. Thedetailsof poultry insurance schemesat
present areasfollows:

i)  Scope of the cover

Insurance cover provides compensation against the deathsdueto accidentsincluding
civil disorder, cyclone, earthquakes, fire, flood, lightening, riots, Strikesand terrorism
and diseases contracted or occurring during the policy period.

i)  Applicability
Theinsurance schemeisapplicableto poultry farmsconsisting of al typesof exotic
and crossbred poultry birdsin India.
i) Minimum birdsfor insurance
e Under bank financefor all typeof birds-500.

e Under General Type: Broilers-100 per batch, Layers-500 per batch,
Hatchery-2000 per hatch



Iv) Agegroup and Premium rates

Type of Bird Age Group Premium Rates
Broilers Day One to 8 weeks 1.5% of peak value
Layers Day One to 20 weeks 32%

21 to 72 weeks 35%
Hatchery or breeder farm | Day Oneto 72 weeks 5%

V) Insuredsum

Thevaueof thebirdisfixedinrelaiontotheageof thebird and avaluation chart is
prepared.

vi) Veterinary examination

A veterinary certificatefromaqualified and registered veterinarianisnecessary for
acceptance and granting of insurance cover.

vii) Claim procedure
e Aclamformduly certified by theveterinarian.
e Dallyrecordsof mortdity.
® Purchaseinvoiceof thebird.
e  Other proofssuchasmedical bills, photograph etc.

3.5.4 Prime Minister’s New 15 Point Programme for the
Welfare of Minorities

The Government of India(GOIl) hasrecently launched thisprogrammeto ensure
that the beneficiariesfrom minority communitiesget afair share of bank credit under
various Governments sponsored schemesaswell asother priority sector lending.
Animportant objectiveof the programmeisto ensurethat the gppropriate percentage
of thepriority sector lendingistargeted for theminority communitiesand the benefits
of the various Government sponsored schemesfor the under-privileged reach the
disadvantaged sections of the minority communities. The bank loansfor poultry
farming area so available under thisschemefrom public sector banks.

Check Your Progress4
Note: @ Usethespacegivenbelow for your answers.

b) Check your answerswiththosegiven at theend of the unit.
1) Expandthefollowing:

) TRDP s
) PMGSY e
) RRB s
V) SCB e
V) SLDB et ne s

3.6 POULTRY COOPERATIVES

Cooperative isdefined asan autonomous association of personsunited voluntarily
to meet their common economic, socia, and cultura needsand aspirationsthrough
ajointly-owned and democratically-controlled enterprise. A cooperative may aso
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be defined asabusiness owned and controlled equally by the peoplewho useits
servicesor whowork at it. Theobjectivesof poultry cooperativesareto:

e  develop manpower for poultry industry,
e |aunchactivitiesfor production of eggsand poultry mest,
e providefacilitiesfor more profitable marketing, and

e undertakevariousextensonand poultry husbandry activities.

3.6.1 Formation of Co-operative Society

The stepsfollowed for formation of dairy co-operativesisapplicabletothestarting
of poultry co-operativea so. All the poultry farmersaredigibleto become members
of the society. The society isto berun by aduly elected managing committee. The
chairman elected by the society appointsasecretary, who inturn actsasamanager.
He should have athorough knowledge of poultry husbandry activities. Themembers
of the society decides the source of supply of chicks, feed and also disposal of
birds, whereas the union takes care of |oans, repayment, insurance, loss dueto
unexpected causes etc.

Atthedistrict level, nearly 150-200 societies can form into one union. Theunion
should have hatchery, feed manufacturing plant, egg cold storagefacilities, packing,
serviceand training centre. The union should berun by aduly elected chairman,
vice-chairman and board members. A number of poultry producers union come
together to form the State Poultry Producers Co-operative Federation, which may
belinked tothenationa organization.

Unlikethedairy co-operatives, which emerged dueto theinitiativefromthedairy
farmersfor marketing their milk, the poultry co-operatives have emerged mainly
dueto thegovernment’sinitiative. The poultry co-operativeswere started with an
intention to provideemployment to thewesker sectionsof thecommunity. Thedegree
of peopl€ sparticipation and involvement in poultry co-operativesismainly toobtain
loansand avail subsidy. The poultry market isnot aways steady and the price of the
produce keepsfluctuating.

The expectationsfrom poultry co-operativesareasfollows:

e Bargainingfor good pricefor theoutput.

e  Congddered asingtitutionto promote soci o-economic change of weeker sections.
e Consderedtobeingtitutionsfor transfer of technology.

e Provisonof cheap, quality feed.

3.6.2 Benefits of Co-operatives

e Development of togethernessamong thefarmers.
e Reductionof socid evilssuch asuntouchability.

e Reduction of age-old superstitions prevalent among the farmers in the
management of livestock and birds.

® Increased productivity due to adoption of improved scientific practices
advocated.

e Profitablepricefor their producethrough marketing.

e Employment opportunitiesfor rura youth and farmwomen.



e Deveopment of leadership quaitiesof themembers.

e A condderableportionof theprofit obtained fromthe co-operativeswastutilized
for the development of schools, hospitalsetc.

e Anoveral improvement in the status of living such asincreased material
possession, providing better education to children etc.

3.6.3 Satus of Poultry Co-operatives

At present, there are about 2,595 poultry co-operatives societiesin India. Out of
theninestateswithwell devel oped poultry industry, the co-operativesare performing
well only intwo statesviz. Gujarat and Maharashtra. Thenumber of societiesdoubled
during the period 1972-92, but the percentage of dormant and loss-making societies
condtitutesabout 80%. Even after thethree decadesof intensive poultry devel opment,
the poultry co-operatives have not been ableto establish themselves on astrong
footing.

1)  Gujarat Poultry Co-oper atives

Inthe state of Gujarat, some voluntary agenciesintroduced theindustrial estate
concept for poultry industry. A flock of 100to 150 birdswere put in acompartment
and assigned to the beneficiary, who had to perform activitieslikevisiting the hen
housethreetimesaday for cleaning, feeding and watering the birds. The society
also providesfeed and made arrangementsto market the eggs. Subsidy wasalso
offered for the construction of shedsunder tribal development programme. Gujarat
istheonly statewhereastrong co-operative federation exists.

i)  MaharashtraPoultry Co-operatives

The co-operative societiesin Maharashtrahave set up acentralized poultry shed,
where chicksarereared up to 20 weeks and when the birdsare ready for laying,
they are given to the membersin flocks of 100-200 birdsto rear near their homes
with subsidiesfor constructing sheds. They aso supply feed and arrangefor marketing
of products. Thoughthesociety paysuniform pricefor theeggsthroughout theyear,
thefarmersarerel uctant to supply thesewhen the market pricesare higher. Though
thenumber of poultry co-operativesinthe stateisincreasing, they still havealong
way to gotoflourishasanindustry.

iii) Poultry Co-operativesin other States

Thepoultry co-operativesinAndhraPradesh, Kerala, Karnataka, Madhya Pradesh,
Rg asthan, Tamil Nadu, Uttar Pradesh, West Bengd etc., are still poorly devel oped.
The concept of devel oping poultry schemesfor the economically weaker sections
led to the devel opment of poultry unitsat scattered and far-off placesand to some
extent succeeded in persuading thefarmersto purchasetheir feed at reasonable
prices, to seek medical cover, andto sell their eggsontheir own. Thebeneficiaries
werenew entrantsto these schemesand they had poor knowledgeto check mortaity
and to prevent various emerging diseasesin thebirds. In many states, the poultry
co-operativesassumed amercantileroleof merely buying and selling eggsand feed.

3.6.4 Institutions Supporting the Poultry Co-oper atives
1)  National Agricultural Co-operativeMarketing Feder ation

TheNationa Agricultural Co-operative Marketing Federation of India(NAFED)
has been entrusted with responsibility of operating amarket intervention schemeto
enablethefarmersto get reasonabl e pricefor eggs. NAFED isexpected to buy two
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croreeggsinayear whichislessthan one-third of aday’segg productioninthe
country.

i) National Co-operative Development Cor poration

To accelerate the poultry development, National Co-operative Development
Corporation (NCDC) seeksexpert guidanceto formulate viable schemes. Inthis,
the primary poultry co-operativeswere promoted to rear and supply layer birds
and feed, and collect the eggsfor marketing. The NCDC promoted thisintegrated
poultry scheme and the supply of ready-to-lay birdsto the membersunder alease
programme. During the Eighth Five Year Plan, NCDC modified the scheme
particularly with respect to farm level production. It also proposesto sanction 90
more projectswith acontribution of Rs. 100 crores.

i) National Scheduled Caste and Scheduled Tribe Finance and
Development Cor por ation

The national scheduled caste and scheduled tribe finance and development
corporation (NSFDC) was set up to promote economic devel opment of themembers
of Scheduled Castesand Scheduled Tribeswhosefamily incomesare below twice
thepoverty linelimit. NSFDC provides seed capital and term |loansto members of
Scheduled Castesand Scheduled Tribesthrough state Governments.

iv) Poultry Eggand Meat Production Co-oper atives

Inthecaseof poultry industry, the egg and broiler production aretwo distinct sub-
sectorsand therole performed by co-operativesin these sectorsare also entirely
different. Hence, there are two separate co-operatives namely, Egg Producers Co-
operativesand Poultry Meat Producers Co-operatives.

(@ EggProduction Co-oper atives: Poultry farmersget all theinputs namely
chicks, feed etc., from the co-operatives. National Egg Co-ordination
Committee (NECC) fixesthe price and henceall the producers get the same
price. The eggs produced directly reach the consumerswithout any sort of
processing unlikeinthe case of milk. The co-operativescan also overseethe
marketing aspect, but the main problem isthat they haveto handlealarge
volume of eggs. The cost of feed accountsfor nearly 65-70 per cent of egg
production and hence the co-operatives haveto concentrate on thisoperation
with high managing capability. Hencethefailure of someof theco-operativesis
primarily dueto small size of operation and poor management.

(b) Poultry Meat Production Co-oper atives: InIndia, most of thebroiler units
sall live birdsand they are transported to far-off places especially to major
consuming centres. Thebroiler co-operativesin Indiado havevery little scope
for conferring huge benefits to the farmers, who usually sell the birds to
middlemen. Inthe private sector, afew poultry processing unitshave been set
up and they too are handicapped for want of supporting infrastructureslike
refrigerated trangt facilitiesand absence of retail outletsfor processed chicken.
Thepoultry co-operativescan play asignificant rolein meat processing but this
would cal for hugecapita investment and strong marketing capability. Agencies
likeAll IndiaBroiler FarmersMarketing Cooperative Limited (BROMARK)
and Broiler Coordination Committee (BCC) aredeclaring pricesfor broiler/
poultry based on market dynamics and has participation of farmers, which
hel pstackl e the problem of middlemen to some extent.

(o) Poultry Federation of India: The Poultry Federation of India(PF) isunited
voice of theindustry with government and the genera public. Themission of



the PFI isto preserve, promote and protect the activitiesthat bring valueto
stake holdersof the poultry industry in India. The PFI membership consistsof
growers, producers, industry employees, allied industry suppliersand“main
street” businesses, which recognize the importance of poultry in Indian’s
€conomy.

3.6.5 Future Srategy for Poultry Co-operatives

Thefuture strategy for growth of poultry co-operativesisthat they should have
market orientation. Theroleof co-operativesisgenerdly assumedto becost reduction
and appropriation of valueaddition. For achieving the prosperity of their members,
the co-operativesshould take specid careof risks, namely suddenfal in productivity
and violent pricefluctuationsetc. An organized devel opment of poultry co-operatives
Isneeded. Thereisaso aproposal to set up aNationa Poultry Development Board
(NPDB). The poultry co-operatives should concentrate both at the grassroots level
production and at speciaized marketing.

Check Your Progress5
Note: @) Usethespacegivenbelow for your answers.
b) Check your answerswiththosegiven at theend of theunit.
1) Expandthefollowing:
) BROMARK ...t

3.7 LETUSSUM UP

Poultry isoneof thefastest growing segmentsof the agricultura sector in Indiawith
anaveragegrowthrateof 8to 10 per cent per year. Based ontheleve of production
of egg and mest, poultry sector may be structured into 3viz. Family poultry system
for food security, Smallholdersand Commercid operations. Thefour southern states
viz., Andhra Pradesh, Karnataka, Keralaand Tamil Nadu accountsfor about 45
per cent of the country’s production. Most poultry meat in Indiais marketed to
consumersintheformof livebirds, with only asmall share of output now marketed
aschilled, frozen, or further processed products. Poultry rearing hasal so been seen
asapopular activity among thetriba peoplewho have been associated withit since
ages. Management of poultry hasbeen associated withwomenfor varioushistorica
and socia factors. With the demand for poultry increasing and production reaching
nearly 45 billion eggsand 2.1 billion broilers, this sector now employsover 5.0
million people. InIndia, poultry academic and development ingtitutionsare classfied
into Veterinary Colleges, Poultry Academic and Research Organi zations, Poultry
Devel opment Organi zationsand Polytechnic and Training Indtitutions. Different plan
programmeslikelntegrated Rurd Devel opment Programme (IRDP), Pradhan Mantri
Gramin Sadak Yojana (PMGSY'), Development of Women and Children Area
(DWCRA) etc. Central or State governmentsare providing assistancefor poultry
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farming. Out of theninestateswithwell devel oped poultry industry, the co-operatives
areperformingwell only intwo statesviz. Gujarat and Maharashtra. National Egg
Co-ordination Committee (NECC) fixesthe price and henceall the producersget
the same price. All India Broiler Farmers Marketing Cooperative Limited
(BROMARK) and Broiler Coordination Committee (BCC) are declaring prices
for broiler/poultry based on market dynamicsand hasparticipation of farmers, which
hel pstackle the problem of middlemen to someextent.

3.8 GLOSSARY

Billion :  Equalsto 100 crores.

Commercial Poultry System  :  isahighly organized and viabl e sub-sector
employingintensvefarming and sophiticated
breeding systems. High productivity of the
birdsaretheir mainfeature, requiring high
inputsand giving high output with nearly 300

pluseggs per annum.
Dormant . Temporarily quiet, inactive, or not being used.
Family Poultry System . isthisextensive backyard rearing system,

where the family members, especialy the
women take care of the stocks, which are
very smadl innumbers, averaging 20 birdsper

family.
Incentive . Something that encourageseffort or action.
Million : Equalsto10lakhs.

Poultry VentureCapital Fund : A central sector plan schemeto create a
venture capital fund for providing financial
assistanceto agricultural farmers/ individua
entrepreneurs and groups of all sections of
unorganized aswell asorganized sectorsof

poultry.

Smallholding Poultry Syssem @ isthe extensive to semi-intensive rearing,
which help farmersto addresstheissues of
food security and also enable surplus
production for marketing. Thesizeof flocks
may vary from a few hundreds to few
thousandsin clusters.

Tonne . Equalsto 1,000 kilogram.
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311 ANSWERSTO CHECK YOUR PROGRESS

Check Your Progress1
1) () DRDA Digtrict Rura Development Agency

(i) GDP Gross Domestic Product

@) KVK Krishi VigyanKendra

(iv) NGO Non-Governmenta Organization

(v) NABARD Nationd Bank for Agricultureand Rura Devel opment
2) @) 45

(i) 21

(i) 45

(iv) 1.8kg

(v) Rs.300bhillion
Check Your Progress?2
1) (@) Smillion

(i) 80%.

(i) 50%.

(iv) poultry

(v) women

Poultry Development
Programmesin India

53



Poultry Industry

54

Check Your Progress3

1) () CAR
(i) CPDO
(i) ICAR
(v) PDP
(v) STST

Central Avian Research Indtitute

Central Poultry Development Organization
Indian Council of Agricultural Research
Project Directorate on Poultry

Short Term Specidized Training

Check Your Progress4

1) () IRDP
(i) PMGSY
(i) RRB
(iv) SCB
(v) SLDB

| ntegrated Rural Devel opment Programme
Pradhan Mantri Gramin Sadak Yojana
Regiond Rurd Bank

State Commercia Bank

State Land Devel opment Bank

Check Your Progress5
1) () BROMARK AllIndiaBroiler FarmersMarketing CooperativeLimited

(i) NAFED

(i) NCDC
(iv) NECC
() NPDB
(vi) PFI

Nationa Agricultural Co-operative Marketing Federation
of India

National Co-operative Development Corporation
National Egg Coordination Committee

Nationa Poultry Development Board

Poultry Federation of India





